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In numbers

• The number of inspection categories featured in the 2019 Ofsted Inspection 

Framework with reference career-related learning.

• The age at which children start to abandon fantasy careers and start to 

become more aware of potential constraints on their futures.

• The age at which children start to adopt stereotypical beliefs based on 

gender, ethnicity and social background.

• The number of times primary schools or primary aged children are 

referenced in the 2017 DfE Careers Strategy.
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Why?



Background

• The Career Benchmarks: Primary Pilot builds on the success of the North East LEP’s Good Career Guidance 

Benchmark Pilot, delivered in partnership with the Gatsby Foundation, and 16 secondary schools and 

colleges from across the region.

• This initial pilot was recognised as transformational and championed by government. It now forms part of 

statutory guidance for schools and colleges, with the benchmarks providing the framework for delivering high 

quality careers education, information and guidance across England.

• The North East LEP is determined that Primary Schools in the region are at the forefront of national 

developments in creating a similar framework for delivering high quality careers related learning that is 

suitable for children in primary education.

• The Career Benchmarks: Primary Pilot is part of our North East Ambition programme.



The research: Drawing the Future

Education and Employers (2018)

Drawing the Future

A survey of 20,000 primary school children with significant implications for social mobility and gender equality.

The report revealed that the difference between children’s career aspirations from age 7 to 17 are marginal, 

and too often based on gender stereotypes, socio-economic backgrounds and by TV, film and radio.

It also shows that some sectors vital for economic health look set to be badly resourced in the future.



The research: More than a Job’s Worth

LKMCo and Founders for Schools (2019)

More than a Job’s Worth: Making Careers Education Age-Appropriate

• The report argues the need for careers 

education to start as soon as children 

begin their education.

• It suggests that a young people’s careers 

education should then build cumulatively 

throughout their time in school.

• It explores the challenges of delivering 

careers education in primary schools 

including curriculum pressures and their 

understanding about how to build a 

cumulative careers curriculum.



Social

Mobility

If young people and their families know more about the range of 

careers open to people with the right skills and qualifications, they 

will have a clearer idea of the routes to better jobs.



The Strategic Economic Plan



The project



Aims

To embed the primary ‘Good Career Guidance Benchmarks’ in 70 primary 

schools in the North East Local Enterprise Partnership area. 

To test the benchmarks in action, documenting the conditions, support 

and capacity needed by schools to make measurable and rapid progress 

towards the achievement of the benchmarks.



Objectives
Build capacity

Test the impact in a 
diversity of settings

Identify the barriers 
and potential 

solutions

Create a 
sustainable and 

replicable approach



School recruitment and selection

• Open recruitment process in early 2019, with over 100 applications from schools 

across the region

• School selection based on a variety of factors – with a view to balance geographical 

locations, school size and type, demographics and performance

• During Summer 2019, baseline data sets were created comprising of an initial audit of 

provision and a survey. 

• In addition, our external evaluator identified ‘Real Time Review’ schools who would 

provide additional evidence and learnings throughout the lifespan of the project 



Analysis of the starting position

• Varied levels of activity happening on an ad hoc 

basis but a lack strategic planning

• Schools felt most comfortable linking career related 

learning into curriculum lessons – using information 

about the ‘real world’ to engage pupils in lessons

• This work was relatively new to the majority of

schools, so achievement at both benchmark and 

characteristic (sub-benchmark) level was low

Fully Partially Not

1 7% 27% 66%

2 5% 33% 61%

3 8% 32% 60%

4 33% 39% 28%

5 10% 31% 58%

6 13% 34% 54%

7 14% 31% 55%

8 5% 21% 74%

n. based on 70 audit submissions in July 2019





Individual school action planning

• Individual meetings arranged with schools to 

discuss current provision and formulate action plans 

to move towards achievement of benchmarks

• Schools valued the flexibility of the framework –

creating targets (and an approach) enabling them to 

ensure the work aligned to other commitments and 

the overarching ethos of the school

• Ongoing communication and meetings take place to 

analyse the impact of work and adjust action plan 

targets as appropriate



Regional and full network meetings

• Full schedule of CPD and networking events 

planned and delivered allowing schools to learn from 

the successes and shared experiences of others

• Key speakers and partner organisations identified to 

talk about the importance of the work and to outline 

opportunities for schools to engage with

• Virtual delivery model since March 2020 – with many 

schools finding the lack of travel very beneficial 

(engagement and attendance remained very high) 



Bespoke Support



End of Year 1:

Impact and key learnings



Audit Data – Year 1 Progress

Regional Average
(Achievement)

Baseline
(July 2019)

End of Y1 
(July 2020)

Characteristics 13% 39%

Benchmarks 0 0.5

• The regional average for fully achieved 

Benchmark characteristics at the end of Year 

1 was 39%, up from 13% in July 2019.

• At least one school has achieved every single 

characteristic across all 8 Benchmarks.

• “Auditing the Pilot schools against the 

Benchmarks framework shows that 

schools have made strong progress in the 

first year of Pilot activity.”



Survey Data – Impact

Staff Pupils School Culture
The knowledge, skills and understanding 
of Career Leaders has improved as a 
result of their involvement in the Pilot

It is too early to see evidence that the 
Pilot is having a positive impact on 
student outcomes but there is evidence 
to assume that these positive impacts 
may arise in future

School cultures in relation to careers 
related learning have been positively 
impacted by the Pilot

88% of Careers Leaders now rate 
their careers related 
knowledge, skills and 
understanding as good or very 
good

81% of Career Leaders believe that 
pupils better understand the 
links between what they are 
studying and future career 
options

82% of Career Leaders say careers 
related learning is now part of 
their school’s general 
curriculum, and no longer a 
stand-alone activity or an extra-
curricular specialism

89% of Careers Leaders rate their 
ability to design and deliver 
careers related learning 
activities across all year 
groups as good or very good

89% of Career Leaders believe that 
pupils are able to talk more 
about their career plans

91% of schools are delivering 
careers related learning for 
more pupils and at a quicker 
pace than at the start of the 
Pilot



Survey Data – School Culture Impact



Survey Data – Pupil Impact



Case studies



Case studies



Case studies



Case studies



An increasing evidence base



The evidence base continues to grow



Challenges and solutions



Virtual Employer Engagement



Transition



Labour Market Information

• Energy

• Agriculture

• Transport

• Health & Life Sciences



Labour Market Information



Current position



Progress

• Text
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• Significant progress has been made across all 8 

Benchmarks over both years of the project.

• At the baseline, on average schools were achieving 

13% of characteristics and 0 Benchmarks. 

• At the end of Year 1, this figure had risen to 39% 

completion by July 2020.

• Continued progress in Year 2 saw a rise to an 

average of 65%, with schools on average achieving 

2+ Benchmarks.

• Benchmark 4 has been a key strength throughout, 

starting from a higher baseline and progressing 

significantly.
n. based on 58 (Summer 2020) audits submitted to date



Data Summary

Regional Average
(Achievement)

Baseline
(July 2019)

End of Y1 
(July 2020)

End of Y2 
(July 2021)

Characteristics 13% 39% 65%

Benchmarks 0 0.5 2.4



The future



Future of the network

• We remain committed to supporting and further developing the network of Primary Schools 

involved in this work

• Additional schools will join the network and we intend to utilise the experiences gained by our 

existing schools to effectively onboard and support new Careers Leaders to make measurable 

and rapid progress towards achievement of the Benchmarks 

• Particular areas of challenge remain, which is to be expected – and support will be focused 

upon these topics into next year and beyond. These include:



Future of the network

• Transition

• Parental engagement

• Interaction with Further and Higher Education



Summary of success



Summary of Successes

• Established the role of the Careers Leader in 70 primary school across the region

• Successful adaptation of the Benchmarks for Primary settings

• Increased confidence levels in staff to plan and deliver careers-related learning across all 

stages of primary education (EYFS to Key Stage 2)

• The framework has been tested successfully – with multiple schools now having achieved 

all 8 Benchmarks

• Schools confirm that the framework is flexible and adaptable and helps easily identify 

strengths and target areas for development, aligning their existing provision with additional 

opportunities.



Key benefits for Secondary

• Pupils have an initial basic understanding of LMI and varied pathways, and the importance of 

careers work is established early in a pupil’s education journey

• Linked to the above, parents/carers are made aware of the importance of this work and are 

well-placed to engage with this during primary education

• Pupils are provided with early encounters with employers and experiences of the workplace

• Key language and terms used in Secondary education are introduced to pupils

• Baseline information can be shared regarding pupil’s current aspirations and experiences 

during transition

• The framework aligns directly with provision at Secondary





Questions


